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Welcome to the 5th issue of The People Factor 
and a new way of doing things for many. 

Because not only are you likely to find that 
the world of work is changing, so too might 
your business. Can it carry on as before? 
Should it carry on as before? And, as its 
leader or HRD, what do you need to improve 
or do differently to make it more successful? 
Coaching? Mentoring? Training?

As for your greatest asset, your people, are 
they ready to change with you? Do they 
feel valued and are you supporting them 
properly? Is there a healthy company culture 
that they want to be part of? Now, more 
than ever before, the employer-employee 
dynamic is becoming more of a 2-way street. 

And while the question remains ‘What 
can your employees do for you?’, it’s now 
just as relevant to ask: ‘What can you do 
for them?’

So, this month’s newsletter is all about 
how best to invest in your business by 
developing and bringing out the best in 
you and your people.

Until next time.
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Learning and
development back on
the corporate agenda
A recent survey by the Chartered Institute 
of Personnel and Development (CIPD) 
found that many organisations were 
forced to reduce their training budgets 
throughout 2020, despite the shift from 
office to homeworking generating an 
array of different training needs. 

This included workforce agility, line 
management capability, relationship 
management, employee well-being 
and welfare, digital system upgrades 
and user competency. However, as 
businesses get going again, investing in 
people’s learning and development is 
likely to become increasingly important. 
According to CIPD’s Head of Learning,  
L & D will be a key factor in driving 
employee performance and productivity.

As burnout increases, 
healthy culture
comes to the fore
After a year of uncertainty, remote 
working and in some cases no working, 
burnout is on the rise. A study by 
Workhuman reported employees feeling 
anxious, overwhelmed and demotivated, 
with a lack of direct human interaction 
compounding their sense of isolation. 
Unsurprisingly, this resulted in reduced 
productivity, increased sick leave and 
less engagement.

Fostering a healthy company culture 
that proactively puts its people first and 

monitors and champions their welfare 
will not only play a big part in combatting 
burnout, but also lead to greater employee 
well-being and retention; and, ultimately, 
a much happier and resilient workforce.

New tronc legislation 
due for late 2021
Tronc, the pay arrangement used to 
distribute tips, gratuities and service 
charges to staff, is finally due to see new 
legislation passed later this year. 

It’s to provide more stringent guidelines 
to ensure fairer practice and better 
compliance for a system that’s often seen 
as controversial, and which often varies 
from business to business. Last updated 
in 2015, and despite further changes 
mooted in 2018, it’s only now that action 
is being taken; mainly as a result of the 
number of increased furlough-induced 
employee tribunals, and claims that 
tronc should be recognised as a standard 
part of the remuneration package.

Rules on right to
work checks revert
to normal
Checks to ensure that all employees 
have the right to work in the UK before 
they can start work must now be 
conducted in person again between 
the employer and the individual, using 
original documents. 

This follows temporary changes during 
COVID-19 that allowed employers 
to virtually check right to work 

documentation via scanned copies and 
verify a prospective employee’s ID via 
video call. 

In some cases (i.e. those with a biometric 
residence permit or card, EU nationals 
granted status under the EU Settlement 
Scheme or those granted status under 
the points-based immigration system), 
employers are also able to do an online 
check via the Home Office’s online Right 
to Work Check portal. There is no need 
to repeat checks for individuals who 
have already satisfied the right to work 
requirements. Remember too that for 
employees on visas, the check must be 
repeated on the visa’s expiry.

Deadline reminder - 
UK Settlement
Scheme closes 30 June
If any of your employees are an EU, EEA 
or Swiss citizen and want to continue to 
live and work in the UK, they need to have 
applied to the EU Settlement Scheme by 
30 June 2021. To be eligible to apply for 
settled status, they need to have entered 
the UK before 1 January 2021.

Although late applications may still 
be accepted in cases where there are 
reasonable grounds for having missed 
the deadline, there is no guarantee that 
the Home Office will grant pre-settled 
status or settled status beyond this.

LATEST NEWS
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Leading Change - Kotter’s 8-Step Model

Getting Tronc Right

HR HEADACHES

Often used in the hotel and hospitality industries, tronc is a separate organised pay arrangement for 
sharing out tips, gratuities and service charges. However, it can also be contentious. 
So, remember: 

•  It’s a gift given freely by your customers to your staff. 

•  It should be shared out fairly to team members.

•  It shouldn’t be governed by management. Neither should it be made part of an employee’s contract or reward scheme, nor make up earnings to       
   minimum wage.

•  Tips, gratuities and service charges within a tronc are taxable but exempt from NICs. 

•  Only ‘discretionary’ service charges are eligible for tronc.

•  Create a Tronc Committee that’s a representative cross-section of the staff within the business (eg. head office, general management, kitchen    
    staff, waiting staff).

•  Appoint a designated troncmaster responsible for collecting and distributing the tips (ideally a good communicator, someone fair, trusted and  
   respected by staff).

•  Distribute clear and transparent written guidelines so that everyone knows what to expect. 

•  *Review your tronc scheme periodically to maintain good practice.
        * Get in touch if you need help or advice with this or setting up your tronc.
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If you want to implement any form of change successfully, you need the cooperation and buy-in of the 
people around you. Kotter’s 8-Step Change Model is a great template to help you achieve that.

Step 1 – Create a sense of urgency to inspire the need for change

Step 2 – Designate the right people to guide the process and enhance progress

Step 3 –  Define your vision for change to help motivate and coordinate people

Step 4 – Keep communicating your vision for change to increase buy-in

Step 5 –  Empower action and initiative by removing obstacles

Step 6 – Create quick wins to show progress and build momentum

Step 7 – Consolidate and build on your progress to maintain momentum

Step 8 – Embody and normalise these changes in the company’s culture
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VISION / GOALS
“To improve,
something has
to change”

Healthy?
Shared vision?
Motivating?
Rewarding?

Do they feel valued?
Is there trust?
Well-being?
Competencies?
Training / appraisals

“Leadership is a 

two-way mirror”

“Focus on the individual. Not just the team.”

“Company culture

is the backbone

of any organisation”

“Great teams

know each other”

What part do 
people play?

Skills?
Coaching / mentoring

SEE IT, PLAN IT, ACHIEVE IT
Building business plans that
support your vision - and 
allow your people to deliver it

BUSINESS

Lorem ipsum

TOP COURSES FOR 2021-22

UPPING YOUR GAME: 
Company Development & Training 

CREATING LEADERS
Developing your 

leadership capability

SEE IT, PLAN IT, ACHIEVE IT
Building business plans that
support your vision - and 

allow your people to deliver it

CREATING & MAINTAINING
A POSITIVE CULTURE

How to build and sustain a
healthy culture in your

organisation 

PROMOTING WELL-BEING
IN YOUR BUSINESS

How to manage and support
people s̒ well-being

OPTIMISING YOUR TALENT
Effective appraisals and
development plans that

bring out the best in
your people

CREATING LEADERS
Developing your 
leadership capability

CREATING & MAINTAINING
A POSITIVE CULTURE
How to build and sustain a
healthy culture in your
organisation

PROMOTING WELL-BEING
IN YOUR BUSINESS
How to manage and support
people’s well-being

OPTIMISING YOUR TALENT
Effective appraisals and
development plans that
bring out the best in
your people

KOTTER’S 8 STEPS OF CHANGE
#1-3  Prep + lay groundwork (vision + process + people)
#4-6  Engage + enable people (communication + culture)
#7-8 Implement + maintain
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IN FOCUS: LEADERSHIP & CULTURE

Because of Covid, the world is changing 
– along with people’s attitudes to work. 
We’ve seen that remote and flexible 
working work and that people no longer 
need to be slaves to their commute.  

Moreover, the past 18 months have 
caused many to reflect on their jobs, 
their direction, everything. Did their 
employer stand by them? Treat them 
well? Make them feel valued? The power 
is shifting, and employees are weighing 
up their options. The question is: do 
your people really want to work for you 
and your organisation? They will if you 
put them first. 

Great leadership 
drives great culture 
It’s commonly accepted that one of the 
main reasons people leave their jobs 
is because of their manager. Yet that 
leadership and the values and culture it 
drives start at the very top. There’s a big 
difference between saying that you care 
and showing that you care. 

So prove it by prioritising your people’s 
well-being and getting your team leaders 
to do the same. Now, especially, promoting 

workplace safety, facilitating work-life 
balance, taking mental health issues 
seriously and fostering a supportive culture 
are all paramount. People will appreciate it 
and the business will benefit.

Great culture drives
great engagement
A healthy and positive culture – again, 
promoted and perpetuated by the 
leaders within the business – is the 
cornerstone of a happy and motivated 
organisation. It will lead to a better all-
round experience for people, as well as 
more engagement and productivity. 

Combine this with investing in training 
and developing your people so that 
they’re better able to do their jobs/
further their careers, and you’ll create 
an even more engaged workforce; and 
one that’s even more likely to deliver on 
the business’s goals. That could range 
from providing better platforms that 
allow people to work from home more 
effectively, to mentoring and coaching 
those in leadership positions to better 
support their teams or better recognise 
and validate an employee’s skills, 
contributions and successes.

Trust & flexibility are
the new currencies
As well as the need for employees to 
have trust in their leaders and managers, 
so that same level of trust needs to 
be reciprocated to sustain a positive 
culture, especially if people are no longer 
physically working together. 

Some organisations have introduced 
monitoring software to ensure that 
employees are at their virtual desks. Is 
it effective? Possibly. Does it engender 
goodwill? Unlikely. Conversely, other 
businesses are eschewing the traditional 
9-5 and taking a more outcomes-based 
approach – giving their people the 
autonomy to get on with the work that 
needs to be done, and regardless of how 
little time it may take them to complete it.

Whichever way you look at it, the world of 
work is changing. What you do to evolve 
with it could be the difference between 
being left behind on your own or forging 
ahead with people who want to be part 
of your future success.

-
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Meet the Team:
60 seconds with David Pepper
Director - The Learning Factor
The Learning Factor? What’s that?                                                                                                                     
It’s The People Factor’s learning 
and development arm. We help 
organisations train and develop their 
people so they’re equipped to excel in 
whatever roles they do, especially now 
that the workplace is changing. 

And what type of training does TLF 
specialise in?                                                                                                                                             
Training that’s relevant for today’s 
challenges, but particularly building 
leadership capability through mentoring, 
coaching and providing programmes 
for individuals and teams. And now 
that businesses are getting going again, 
the priorities are more complex. We’re 
seeing more emphasis on the review 
and reset of company culture whilst 
embracing a more practical approach 
to managing people’s physical and 
emotional well-being.

Why is that so relevant now?                                                                                                                                            
Because the traditional working set-up 

has changed and the past year has 
challenged the status quo in so many 
different ways. Remote and flexible 
working have been shown to work, but 
at the cost of increasing individuals’ 
isolation and burnout. Blurred 
boundaries have meant that there’s no 
clear on-off switch and people’s mental 
health – and performance – has suffered.       

How do organisations address that?          
A big part is helping managers become 
more attuned to what to look for and 
adept at communicating with and 
supporting their teams – such as being 
comfortable encouraging individuals to 
talk openly about their well-being (and 
them feeling at ease to do so), then being 
confident in their ability to support. 

Essentially, the focus is now on helping 
organisations achieve the right balance 
while still investing in the individual. A 
business is nothing without its people, 
so the question for employers is very 
much: ‘How can I best support them?’

What other challenges are
businesses likely to face?
For those that rely heavily on non-UK 
workers (for instance, hospitality), it’s 
likely to be the new immigration rules 
on employing people from overseas. 
So general recruitment, training and 
retention, coupled with right to work 
and settled status issues, are likely to be 
the biggest factors.

And for those wanting to
find out more about TLF 
training, what’s the next step?
Visit the website at 
https://bit.ly/3cY0Nhi or get in touch 
via hello@thepeoplefactor.org.uk. 
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The question is: “How best 
can I support my people?”
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Consultant Interview

IF YOU HAVE A LEARNING ISSUE
THEN PLEASE GET IN TOUCH
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Specialist support means 
getting the important 
stuff right
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Want to hear what people have said about our coaching? Click here.
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